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Partnering Opportunity

Profile status : Published

Business Offer

Japanese SME manufacturing ergonomically superior flip-

flops seeks EU partners for distribution, manufacturing,

and agency agreements

Summary

A Japanese company specialized in the manufacture of comfortable flip-flops is looking for

distributors, manufacturing partners, and agents in the EU. They are the only remaining flip-flop

manufacturer that does all production domestically, and pride themselves on their craftsmanship

which results in ergonomically superior products. The products are offered in a large number of

variations and can be custom-produced depending on the partners’ request.

Creation Date 08 July 2020

Last Update 08 July 2021

Expiration Date 11 July 2022

Reference BOJP20200708001

https://een.ec.europa.eu/tools/services/PRO/Profile/Detail/de309e0c-7589-42cf-8a68-d1b9e2ba22e6Public Link

Details

Description

This Japanese company with over 70 years of experience is the only flip-flop producer in the country that still

completely manufacturers their products domestically.

The flip-flop originally descends from the Japanese zōri, whose soles were made of rice straws in its early conception.

The concept became popular in the United States after World War II as American soldiers brought the footwear back

from Japan. In modern days the company has become the only manufacturer which still operates
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entirely in Japan. Their mission is to continue manufacturing as the only brand offering fully Japan-made flip-flops.

Their flip-flop sandals are mainly sold in domestic apparel and department stores. They are also sold to professional

sports teams among other examples. The products are offered in 19 different colours for the sole, 12 colours for the

thongs, allowing for a total of 228 colour combinations. The sizes offered are from Europe size 24 for children to 48

for adults. The company has a stable inventory throughout the year and never runs out of goods.

The company is more and more interested in the EU market as they have seen the number of inquiries from within

the EU increasing year by year. In the EU market, the company would like to have a partnership that allows them to

connect with select shops and work together in terms of custom product development that incorporates the brand

logo of the select shops, but also highlights the Japanese manufacturing background.

The company has some experience introducing their products to the EU market at exhibitions through a Japanese

apparel company, and has directly sold their products to select shops.

The company wants to increase their direct partnerships in the EU and is excited to discuss regarding direct sales

and further product development. They want to engage in distribution services and commercial agency agreements

for their regular line-up of products. Furthermore, for more custom requests they are also open to manufacturing

agreements in smaller quantities. The Japanese company will happily provide partners with samples and brochures,

and can send more custom-tailored promotional materials for support at exhibitions as well.

Advantages and innovations

All sandals produced by the company are handmade by experienced craftsmen. Compared with other overseas

brands, the company allows small orders while maintaining a fast delivery time.

They also use only the most top-rated high-quality material which is offered in many sizes and colours. From the

strap length and size to the location where the strap connects, craftsmen make sure every component provide the

best comfort down to the millimetres.

Flip-flops are made up of two parts, the sole and the strap. In the case of the Japanese company the sole part of the

flip-flops is made from synthetic rubber which is kept at 50-degree hardness.

The strap is made of natural rubber which increases the ergonomic comfort when worn. The sole of the flip-flops is

lower in the front and higher in the back forming a cone shape. Compared to a rectangular sole which is popular in

automated mass production, which is evenly flat for the front and back, their flip-flop’s design is ergonomically

superior. The rectangular sole is much easier to manufacture but the cone shaped sole gives more comfort.

Keywords

Market

07004001 Clothing, shoes and accessories (including jewellery)

NACE

C.22.1.9 Manufacture of other rubber products
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Network Contact

Issuing Partner

EU-Japan  Centre for Industrial Cooperation

Contact Person

Rijnties Mark

Phone number

+8136040281

Email

info-eu@een-japan.eu

Open for EOI: Yes

Dissemination

Austria, Belgium, Bulgaria, Croatia, Cyprus, Czechia, Denmark, Estonia, Finland, France, Germany,

Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal,

Romania, Slovakia, Slovenia, Spain, Sweden, United Kingdom

Restrict dissemination to specific countries

Relevant sector groups

Textile and Fashion

Client

Industry SME <= 10

Type and Size of Organisation Behind the Profile

1960

Year Established
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<1M

Turnover

Yes

Already Engaged in Trans-National Cooperation

English

Languages Spoken

Client Country

Japan

Partner Sought

Type and Role of Partner Sought

The company wants to export their products to the EU because they sense there is an

opportunity in the market for high-quality products made in Japan. They are looking for

distributors or agents in the EU that have experience in the casual footwear, beach and

outdoor products market in their respective countries.

They are also very interested in receiving propositions for custom manufacturing in smaller

quantities and engage in a manufacturing agreement.

Ideally this sort of partnership would involve a close collaboration that promotes both the

Japanese manufacturing background and the partners’ wishes. The company aims to create

long-term relationships with their partners and wants to cooperate to reach the right sales

channels and is continuously looking for new ways to make partnerships as mutually beneficial

as possible.

Type and Size of Partner Sought

SME <10

Type of Partnership Considered

Manufacturing agreement

Distribution services agreement

Commercial agency agreement
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Attachments

flip-flops 2

flip-flops 1
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manufacturing 2

manufacturing 1
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flip-flops 3


