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Partnering Opportunity

Profile status : Published

Business Offer

Japanese ultra-precision parts manufacturer is looking for
an EU partner under a manufacturing agreement

Summary

A Japanese company with over half-a-century of experience in the manufacturing of ultra-precision
parts is looking for an EU partner. In Japan they serve many clients in the industrial heart of the
country, providing prototyping, manufacturing, and consulting. They serve industries such as
aerospace, automotive, healthcare, and wish to establish long-term partnerships in the EU and grow
their market presence there under manufacturing agreements.

Creation Date 31 August 2020

Last Update 30 August 2021

Expiration Date 30 August 2022

Reference BOJP20200831001

Public Link https://een.ec.europa.eu/tools/services/PRO/Profile/Detail/ 74b51805-5779-4326-aff2-a4947234c 800
Details
Description

This Japanese company has over 50 years of experience as an ultra-precision parts manufacturer. Their specialty is
primarily in grinding, and they have continued to supply their technology and parts in the Nagoya area, the heartland
of the Japanese industry. The company doesn’t shy away from difficult design requirements and specifications, and
takes on a variety of custom jobs using advanced machinery operated by their skilled and experienced craftsmen.

The majority of these custom requests cannot be done by CNC (Computer Numerical Control) machining, particularly
in the case of external and internal grinding. This also applies to taper grinding, which is known for its
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extreme difficulty. For example, the technology controls the distortion due to factors such as heat resulting in long and
thin shafts and thin plates, and brings the geometrical tolerance close to zero.

The company is also available as a consultant for design development of manufacturers who are not familiar with part
processing. Forty experienced craftsmen complete the required parts using about 80 machines. Finally, three
inspectors measure all parts in a temperature-controlled measurement room at 20 degrees.

Their customers in Japan are manufacturers of machine tools, involved in the aerospace, automotive, healthcare, and
formula 1 racing industries. These industries often require the grinding of very fine elongated objects. Therefore, the
Japanese company is able to support a wide range of industries, going from prototyping, manufacturing consulting,
material arrangements to machining, grinding, and finally providing a finished product with a quality inspection
evidence attachment. Abroad, the company has enjoyed a reliable partnership with a German company for more than
five years.

The company strives to support manufacturers, designers, and researchers who want to order parts that cannot be
processed by CNC available in the EU market. They are ready to answer any inquiry or single piece order. Their
multiple services such as consultation, designing and production by well experienced engineers and their investment
in machinery allows them to provide precise engineering technology that is flexible to fit customers’ needs.

The company can guarantee ground materials to a precision of one micrometre. They test all their custom ordered
products at their in-house laboratory, using a large variety of performance tests before being sent out to customers.
Their factory holds fifty precision machines that can grind cylinders, interior surfaces, and machine parts. In 2011, the
company was recognized as a certified medical manufacturing facility by a Japanese certification granting authority.

The company is looking for EU partners of all size in need of sophisticated and challenging technology components
that cannot be manufactured in a conventional factory. They understand how a top-quality manufactured prototype is
crucial for the development of a customers’ product design process. They would like to do this in the form of a
manufacturing agreement. The company has the benefit of not only being able to design and deliver rapid prototypes
but additionally to be able to manufacture low to medium volumes of products (1s-100s) if required.

They offer to simplify their customers’ outsourcing process reducing the number of suppliers during the manufacturing
process. Besides, as grinding is typically one of the final stages of production for most parts, they can warranty top-
quality in the final outcome of the order, meeting all needed requirements. The company is also willing to dispatch
support staff and display their samples from Japan as they regularly exhibit in Europe.

Advantages and innovations

The Japanese company prides itself in always striving to achieve what the customer requests, no matter how
difficult. To ensure their quality control, the company installed the very latest measuring equipment, ultra-high
precision cylindrical parts and ultra-flat aluminium. The cylindricity is 0.001mm and the flatness and squareness are
0.001mm respectively. The company has a track record of high customer satisfaction with the finished parts and the
inspection documents they made. Their advantage compared to competitors is that they take orders from as little as
one unit, which is rare according to their customer in Germany.

Carbon fibre reinforced plastic (CFRP) is a particularly interesting material in that it is many times stronger than steel
and much lighter than aluminium, making it useful for a wide number of industrial applications, from medical
equipment, X-ray technology, to aerospace engineering. Because of its hardness and vulnerability, it has been
labelled as an unsuitable material for grinding. However, the company’s research team wrestled with the idea of
working with CFRP, and are now capable to take requests for grinding of the product on demand.
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The company also has over 10 years of experience in the aerospace industry, and has obtained important
certification standards for this purpose.

Keywords
Market

08003001 Machine tools, other metal working equipment (excl. numeric control)
NACE

C.25.6.1 Treatment and coating of metals

C.25.6.2 Machining

C.25.9.9 Manufacture of other fabricated metal products n.e.c.

C.284.9 Manufacture of other machine tools

Network Contact

Issuing Partner

EU-Japan Centre for Industrial Cooperation

Contact Person
Rijnties Mark

Phone number

+8136040281
Email

info-eu@een-japan.eu
Open for EOI: Yes

Dissemination

Restrict dissemination to specific countries

Austria, Belgium, Bulgaria, Croatia, Cyprus, Czechia, Denmark, Estonia, Finland, France, Germany,
Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal,
Romania, Slovakia, Slovenia, Spain, Sweden
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Client

Type and Size of Organisation Behind the Profile
Industry SME 50-249

Year Established
1968

Turnover
1-10M

Already Engaged in Trans-National Cooperation
Yes

Certifications Standards
ISO 9001

Languages Spoken
English

Client Country

Japan

Partner Sought

Type and Role of Partner Sought

The Japanese company is seeking a direct partnership with manufacturers and R&D institutes.
They want to work with EU companies in need of small to medium volumes of products (1s-
100s) or even single unit manufacturing. The EU companies in need of these kind of services
would ideally be active in industries similar to their domestic customer base. For example:
aerospace, automotive (formula 1 racing), healthcare, and more.

Type and Size of Partner Sought
SME 11-50,SME <10,251-500,SME 51-250,>500
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Type of Partnership Considered

Manufacturing agreement

Attachments

Micro processing and screw grinding
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Cylindrical grinding

[before)

Precision grinding of aluminium
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Shape grinding
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